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Manomet Elementary School 
May, 2019 

 
Plymouth Public Schools Mission Statement 

 
In partnership with parents and the community, the Plymouth Public Schools is committed to providing a 
comprehensive educational experience that is high quality and challenging, and enables each student to develop 
and maximize his or her potential. Our schools will foster a positive and collaborative environment that encourages 
and affirms academic achievement and personal excellence and inspires all students to make a positive 
contribution to society. 

 
Manomet Elementary School (MES) Mission Statement 

 
Manomet Elementary School is committed to assisting each child to reach his/her personal best in the areas of 
academic achievement and interpersonal relations. We seek to develop solid future citizens of the world who 
respect its people and surroundings, who strive toward excellence in all endeavors, who can solve problems 
critically and creatively, and who value life-long learning. Toward this end, we pledge to provide excellence in 
classroom instruction in an environment that promotes honesty, responsibility, respect for others, intellectual 
curiosity, and celebrates diversity. 

 
MES Core Values 

 
The Manomet School community strives to promote and instill in all students the five Core Values present within 
the MES P.R.I.D.E. acronym. These include Positivity, Respect, Integrity, Determination, and Excellence. 

 
Theory of Action 

 
If we continue to work as a school community to enhance our ability to coordinate the many resources already 
available to us in an integrated fashion, this should result in greater differentiation of instruction that addresses 
academic and social-emotional skills and leads to overall higher student achievement.    

 
Strategic Objectives 

 
 

“Norming for Performing” 
 

Review and refine norms 
associated with several 
processes and activities at 
MES to enhance the 
functioning of each 

 

“Getting Connected” 
 

Increase coordination and 
utilization of staff 
resources to enhance 
integration across all 
curricular areas 

 

“Working on Workshop” 
 

Expand repertoire of 
pedagogy within the 
“workshop” model in 
mathematics, reading, and 
writing 

 

“Differentiating to Meet 
Social/Emotional Learning 

Needs” 
  

Deepen differentiated 
options for meeting the 
social-emotional needs of all 
students 
 

Strategic Initiatives 
 
Identify those processes and 
activities at MES that would 
most benefit from norm 
review and setting. Child 
Study and Data Team work 
have already been identified 
as two such priorities.  
 
Form committees for each to 
examine:  
1) what is currently in place 
2) current “best practices” 

 
Establish structured 
opportunities for increased 
access by teaching staff to 
district-wide coordinators 
for the purpose of 
identifying opportunities 
for integration across 
curricular areas. 
 
Review all current project-
based learning (PBL) 
experiences currently in 

 
Expand the newly-adopted 
math workshop model from 
grade three into grade four as 
well. 
 
Target coaching support for 
the reading, writing, and math 
workshop models in a 
differentiated manner based 
on needs expressed by 
teaching staff.  
 

 
Conduct bi-weekly meetings 
to review all ongoing needs 
at the individual student level 
and target intervention steps.  
 
Further refine 
implementation of Second 
Steps program within the 
homeroom setting. 
 
Embed implementation of 
formal “health” instructional 
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3) recommendations for 
adjusted/new practices 
 
Implement enhanced models 
and seek feedback on impact 
 

place for integration 
opportunities. 
 
Seek opportunities for 
greater integration of the 
rapidly expanding 
repertoire of technological 
devices available into daily 
instruction. 
 

Provide opportunities for in-
building “learning walks” to 
heighten awareness of 
vertical alignment.  
 

modules within the 
classroom setting. 
 
 
 

 

Area #1 – “Norming for Performing” 
(May, 2019 - April, 2020) 

 
Priority Strategic Objective 
 

 
Throughout the course of each school year, we conduct a number of 
different processes, committees, and activities in our work to best serve 
students. Some examples include Child Study, data analysis, class 
placement, and transition coordination. All of these have quite specific 
purposes, and add value to our school community. Our work within this 
goal area would allow us to “get above” each of these distinct functions 
to look down and see how all of the elements within each fit together, 
as well as how the work flows from beginning to end. 
 

 
Data Supporting This as a Priority 
 

 
Spring, 2019 Stakeholder Survey Results 

Observed inconsistencies in approaches taken 

Teacher feedback on the need for additional delineation of processes 

 
Expected Outcomes for Students 
by End of Year  

 
As a result of the more systematic data analysis of particularly 
challenging learning standards, student performance on the five lowest 
scoring standards in both mathematics and ELA will increase by 10%.  

Early Evidence of Change 
 
Indicators of Change/Growth 
 

 
The newly formed building-wide “Data Team” will report key findings 
out to the whole staff. 
 
Child Study meetings will be conducted within the context of additional, 
objective artifacts and indicators of student performance.  
 

Changes to Be Made Toward Improvement 

 
Implementation Benchmark 

 
Person/Team Responsible 

 
Timeline 
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Identify those processes in which 
to begin review of all practices. (in 
addition to “Child Study” and “Data 
Team”) 

Certificated MES Staff September, 2019 

Communicate with staff about the 
formation of a standing “Data 
Team”, and seek out volunteers to 
participate in this ongoing work.  

MES Principal September, 2019 
 

Provide an overview of Panorama 
to staff, and train them on how to 
use this tool to access data for the 
purpose of meeting individual 
student needs.  

MES Principal October, 2019 

Convene the “Data Team” on at 
least five occasions to analyze 
data that will include areas such 
as: standardized testing, chronic 
absenteeism, effectiveness of 
ongoing interventions, etc. 

Approximately 5-6 Certificated Staff 
Members 

 

Ongoing throughout 
the 2019-2020 school 
year 

Utilize existing resources to revisit 
and refine practices/expectations 
associated with the Child Study 
process. 

MES Principal 

Certificated MES Staff 

Fall, 2019 

 

Area #2 – “Getting Connected” 
(May, 2019 - April, 2020) 

 
Priority Strategic Objective 
 
 

 
We are fortunate within the Plymouth Public Schools to be equipped 
with such a range of resources and supports to facilitate the work we 
do each day. This includes physical resources, as well as staff 
members accessible to lead and facilitate work within designated 
areas. Within this goal area, we would seek to move further away on 
the continuum from a “siloed” approach to coordinating work with one 
another toward the most fully integrated approach possible.  
 

 
Data Supporting This as a Priority 
 

 
Review of staff lesson plans 

Conversations with both building staff and district-wide coordinators 

 
Expected Outcomes for Students 
by End of Year  

 
Students at each grade level will engage in project-based learning 
(PBL) experiences that have each been enhanced with at least one 
additional cross-curricular element.  
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Early Evidence of Change 
 
Indicators of Change/Growth 
 

 
All grade level teams will have formally scheduled sessions with both 
the social studies and science coordinators for the purpose seeking out 
and identifying opportunities for greater integration of these content 
areas across to other curricular areas.  

Changes to Be Made Toward Improvement 

 
Implementation Benchmark 

 
Person/Team Responsible 

 
Timeline 

We will conduct a review of the 
current PBLs in place at each 
grade level, and seek out potential 
opportunities for cross-curricular 
integration. 

MES Principal 

Certificated MES Staff 

November, 2019 

Grade level teams will each be 
scheduled to meet with the social 
studies coordinator and science 
coordinator. The purpose of these 
meetings will be to identify logical 
connections within the learning 
standards that cut across content 
areas.  

Certificated MES Staff 

Social Studies Coordinator 

Science Coordinator 

Sept./Oct., 2019 

Grade level teams will each be 
scheduled to meet with the math 
coach and literacy coach. The 
purpose of these meetings will be 
to identify logical connections 
within the learning standards that 
cut across content areas. 

Certificated MES Staff 

Literacy Coach 

Math Coach 

Ongoing throughout 
the 2019-2020 school 
year  

Classroom teachers will begin 
implementation of specific 
integration work within the 
classroom setting.  

Certificated MES Staff Ongoing throughout 
the 2019-2020 school 
year  

Certificated staff members will 
participate in coaching with the 
technology integration specialist to 
best access newly arrived 
technology for integration into 
classroom instruction.  

Certificated MES Staff 

Technology Integration Specialist 

District-wide Technology Coordinator 

Ongoing throughout 
the 2019-2020 school 
year 
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Certificated staff members will 
seek an increase in “transfer of 
learning” from within the 
classroom setting to students’ 
lives outside of school.  

Certificated MES Staff Ongoing throughout 
the 2019-2020 school 
year 

Area #3 – “Working on the Workshop” 
(May, 2019 - April, 2020) 

 
Priority Strategic Objective 
 

 
Over the course of the past several years, there has been a continual 
shift in practice from a larger percentage of time spent with teacher-led, 
whole class instruction toward an emphasis on targeted small group 
and individual work with students. This has implications on pedagogy 
used with those students directly engaged with the teacher, as well as 
for those working away from an adult. Within this goal area, we would 
seek to audit all current practices in place, as well as refine this work 
with updated aspects now deemed as “best practices” within the 
profession. 

 
Data Supporting This as a Priority 
 

 

2015-2019 MCAS Sub-group data 

Feedback from math coach and literacy coach, as well as from 
teaching staff at MES 

 
Expected Outcomes for Students 
by End of Year  

 
As a result of the more targeted approach within the workshop models, 
student performance on the five lowest scoring standards in both 
mathematics and ELA will increase by 10%. 

Early Evidence of Change 
 
Indicators of Change/Growth 
 

 
Within both grades three and four, the newly promoted Math Workshop 
model will be in full implementation with identifiable “choice” elements 
embedded within this work.  

Changes to Be Made Toward Improvement 

 
Implementation Benchmark 

 
Person/Team Responsible 

 
Timeline 

 
Grade 4 classroom teachers will 
participate in intensive embedded 
professional development on the 
math workshop model.  

Math Coaches 

Grade 4 Classroom Teachers 

Consultants 

Ongoing throughout 
the 2019-2020 school 
year  

Grade 3 classroom teachers will 
begin their first full year of math 
workshop within their new model. 
Part of their work will entail the 

Grade 3 Classroom Teachers 

Math Coaches 

 

Fall, 2019 
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dissemination of strategies to 
colleagues in other grade levels.  

Grade 3 and 4 classroom teachers 
will share some of these new 
practices during staff meeting 
time. 

Certificated MES Staff Winter, 2019-2020 

Kindergarten and SPED 
paraprofessionals will participate 
in embedded professional 
development with the literacy 
coach to build capacity within the 
reading and writing workshop 
models.  

Kindergarten Paraprofessionals 

SPED Paraprofessionals 

Literacy Coach 

Winter, 2019-2020 

Area #4 – “Differentiating to Meet Social/Emotional Learning Needs” 
(May, 2019 - April, 2020) 

 
Priority Strategic Objective 

 
With each passing year, students come to us with ever-increasing 
levels of social-emotional profiles and needs. With this comes the need 
for us to best employ the resources and time we have with students to 
tailor our approach in a differentiated manner. Through this goal, we 
would seek to further bring our approaches to social-emotional work 
with students to the individual student level, with a deeper recognition 
and understanding of the many changing dynamics in their lives, as 
well as with “best practices”. 

 
Data Supporting This as a Priority 
 

 
Health Office visit data 

Feedback from bi-weekly meetings with the school nurse and school 
psychologist 

Classroom observations of Second Step Program implementation  

 
Expected Outcomes for Students 
by End of Year 

 
Feedback from both the school nurse and school psychologist on the 
depth and frequency of student concerns related to social-emotional 
areas will demonstrate reductions in both. 

Early Evidence of Change 
 
Indicators of Change/Growth 
 

 
Data from initial implementation of Panorama screener will be 
actionable throughout the school setting.  

Changes to Be Made Toward Improvement 

 

Implementation Benchmark 
 

Person/Team Responsible 
 

Timeline 
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Embed regularly scheduled health 
instruction modules into all grades 
K-5. 

Health Educator 

 

Ongoing throughout 
the 2019-2020 school 
year 

Continue implementation of 
Second Step within the classroom 
setting.  

Classroom Teachers Ongoing throughout 
the 2019-2020 school 
year  

Provide an overview of Panorama 
to staff, and train them on how to 
use this tool to access data for the 
purpose of meeting individual 
student needs.  

MES Principal 

 

October, 2019 

Continue bi-weekly meetings of 
school psychologist, school nurse, 
and principal to review ongoing 
needs, as well as how best to 
intervene.  

School Nurse 

School Psychologist 

MES Principal 

Ongoing throughout 
the 2019-2020 school 
year  

We will conduct an in-service 
presentation and workshop for all 
staff on “best practices” for 
working with students who have 
experienced some form of trauma.  

Guest Presenter 

School Psychologist 

School Nurse 

MES Principal 

Winter, 2019-2020 

Track absences throughout the 
building to see where intervention 
will result in continued decreases, 
particularly with regard to those 
designated as “chronically 
absent”. 

Attendance Officer 

School Psychologist 

School Nurse 

MES Principal  

Ongoing throughout 
the 2019-2020 school 
year  
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